SVMIC Medical Practice Services

The practice of medicine has evolved into a highly complex business enterprise, involving everything from

complicated fee schedules and reimbursement policies to ever-changing state and federal laws, all on

top of typical staffing and operational challenges. We work with physicians, practice executives, and other

members of your staff to aid in traditional consulting areas and are available to provide you with ongoing

support virtually, or in your practice location. These servies are included in the premium you already pay

and are proviced at no additional charge.

Custom Practice

Services

Whatever business challenge
your practice is facing,
chances are high that
someone on our team has
the expertise to assist you in
navigating it. We are available
to answer your questions,
provide individualized
consulting, education and
training through various
means, and assist with
practice management and risk
issues via phone or email.

Experienced
Consultants

Our team of consultants hold
a variety of certifications
including medical practice
management, coding,
compliance, and human
resources. All are Fellows

in the American College of
Medical Practice Executives.
Together they have more
than 150 combined years of
experience in the business of
healthcare.

Resources and

Training

SVMIC's member-only portal,
Vantage®, houses critical
information on a variety

of clinical and healthcare
management topics, as well
as sample forms and letters.
Our education offerings
include well over 50 on-
demand courses. In addition,
we host virtual and live
workshops for physicians and
practice managers.

Learn more on the reverse side.
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KEY SERVICES MEDICAL PRACTICE SERVICES

Service Offerings

GOVERNANCE, STRATEQGY, » Strategic Planning

AND HUMAN RESOURCES - HR Toolkit
» Staff and Provider Education
- Staff Development
- Organizational Development

BUSINESS OPERATIONS - Opening/Closing/Transitioning a Practice
» Patient Experience
» Operational Assessments
- Cybersecurity Essentials

FINANCIAL TOOLS - Revenue Cycle Assessment
- Financial Assessments
» Physician Employment Considerations
» Payment Reform/Managed Care Coaching

COMPLIANCE » Customizable HIPAA & OSHA Manuals
» HIPAA & OSHA Officer Training Courses
- Staff Compliance Training Materials
» Fraud, Waste, & Abuse/OIG/Other Compliance

To learn more about these services, please visit us at svmic.com/business-consulting or contact
us: ContactSVMIC@svmic.com or 800.342.2239.
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